JULY - SEPTEMBER

QUARTERLY REPORT
— 022025-26 —

Prepared By :
Padala Charitable Trust




Dear Valued Supporters, Donors, and Well-Wishers,

It gives me immense pride to present the Quarterly Report for Q2 (July—September 2025), a period that truly
reflects the heart, purpose, and spirit of Padala Charitable Trust. As | look through the pages of this
newsletter, | am reminded once again of the extraordinary strength that emerges when committed teams,
supportive partners, and passionate communities come together for one mission — to ensure every child is
safe, educated, and empowered.

This quarter has been an inspiring journey across Andhra Pradesh and Telangana. From the heartwarming
engagement of thousands of families in the Mega Parent—Teacher Meetings in East Godavari to the
powerful start of Vaaradhi 2025 across seven schools reaching over 300 vulnerable children with mentorship,
dignity kits, life skills, and hope, our work has touched lives in meaningful ways.

Our SFLB Personal Safety Education program, now active in five districts and reaching 49,000+ children,
continues to be one of our most impactful contributions to preventing child sexual abuse at scale. Equally
uplifting was the SET session at JNTUK, where 200 first-year students began their college life with
confidence, motivation, and purpose.

This quarter also marked 10 years of Swechha, a milestone that celebrates our commitment to adolescent
girls’ health, dignity, and awareness. The anniversary event at St. Ann’s Girls High School brought 350 young
girls together in a safe, stigma-free environment to learn, question, and grow

Our recognition by district authorities — including being invited to join the District Level Inspection Committee
(DLIC) for Child Care Institutions — is a testament to the trust placed in PCT’s consistent and compassionate
work for children’s safety and wellbeing

The Vendor Meet reminded us that our journey is strengthened not only by donors and volunteers, but also by
the many silent pillars — tailors, printers, drivers — who have grown with us over the last decade.

Perhaps the most inspiring part of this report is reading the Unnathi success stories — young individuals
who, despite immense challenges, have risen with dignity, grit, and achievement. Their journeys, from
campus placements to becoming government teachers, reflect what PCT stands for: when the right support
meets determination, transformation becomes inevitable

As we move forward guided by our Strategic Vision 2025-28, | extend my heartfelt gratitude to our donors,
partners, staff, volunteers, government departments, school leaders, and community members. You are the
reason PCT continues to touch lives across 23 years and remains a trusted support system for thousands of
children.

Together, let us stay committed to building 100% Child Safe Districts, nurturing confident youth, and creating
opportunities that pave the way for a brighter, safer, and more equitable future.

With gratitude and determination,
Surya Prasad

CEO, Padala Charitable Trust
ceo@pct-india.org
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Quarterly Board Meeting Highlights (Q1 2025-26)

We're delighted to share key updates and achievements from our Board Meeting held on July 5, 2025,
marking a strong start to the year.

¢ Dhwani SAT Assessment
PCT achieved an impressive 98.5% in uploading 205 Niranthara Sahayak parameters across 8 modules,
securing 3rd position nationally.

¢ Strategic Vision 2025-28
Our three-year roadmap has been finalized, focusing on organizational growth, impactful programs, and
strengthened fundraising initiatives.

¢ Financial Update
Q1 donations have reached Rs. 80 Lakhs, and we continue to uphold employee welfare through family
health insurance and PF benefits.

¢ Program Impact
Our flagship programs—Vaaradhi, Unnath, and SFLB—are progressing strongly with renewed focus on
achieving outcomes and increasing community engagement.

¢ Compliance & Governance
Q1 POSH and CPP minutes were reviewed and approved, with zero incidents reported, reaffirming our safe
and inclusive environment.
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Impact in Action: Mega Parent—Teacher Meetings

Padala Charitable Trust proudly participated in five Mega Parent—-Teacher Meetings across Kakinada &
Konaseema Districts, bringing together parents, students, teachers, and community leaders to celebrate
progress and strengthen school-home connections.

Key Highlights

e Stronger Parent Engagement: Thousands of parents participated across five schools, creating a warm,
family-like atmosphere.

Student Talent on Display: Cultural programs, sports achievements, and academic milestones lit up
every campus.

Vaaradhi Program Impact: Parents shared emotional stories on how Vaaradhi is supporting single/no-
parent children and helping them overcome challenges.

School of Excellence (SOE) Progress: Improvements seen in academics, life skills, digital learning,
sports, and infrastructure—thanks to dedicated donors.

Child Safety Awareness: Sessions on POCSO, Child Helpline 1098, and personal safety created strong
awareness among students and parents.

Community Support: Respected leaders and teachers joined hands to motivate students and appreciate
their growth.
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Vaaradhi 2025 - A Strong and Impactful

Vaaradhi 2025 across 22 schools in Kakinada & Konaseema (July— September) with enthusiastic
participation from students, parents, mentors, and volunteers.

o Over 374 students (girls & boys) from Grades 8-10 took part in the Phase-1 sessions.
e Each event began with open discussions, where students shared their experiences and hopes for the
year.
¢ Students had mentoring sessions to understand their background, health needs, interests, and career
goals.
e Dress measurements, innerwear distribution, and Swechha / Sethu Books were provided to ensure
dignity, comfort, and learning support.
e Interactive sessions introduced:
o SET Life Skills Training
o Swechha Program (Hygiene, Nutrition, Myths, Menstrual Awareness)
o Career Guidance (Intermediate streams, Polytechnic, ITI, vocational options)
e Parents participated in some locations, sharing challenges and strengthening school-home
partnership.
e Surveys such as Life Skills, Swechha, and Sethu were conducted to tailor upcoming training sessions.




SKLB is implemented in 5 districts
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This year marks 23 years of Padala Charitable Trust
— 23 years of touching lives, empowering children,
and creating opportunities across Andhra Pradesh
and Telangana.

From 2002 to today, PCT has grown into a trusted
support system for children and youth from
underserved communities, ensuring they receive
love, guidance, education, and a path to a brighter
future.

Vaaradhi - Support for orphaned & semi-
orphaned children

Unnathi — Scholarships for deserving students
SETHU - Career guidance & awareness

SET - Life skills & motivation

Swechha — Menstrual health & nutrition

SFLB - Personal safety for children (8-12
years)

SOE - Emotional well-being & hygiene in
schools

COE - Career and life skills for college youth

Swechha Celebrates 10 Years of
Empowering Adolescent Girls

Swechha marked a special milestone this year — 10
years of creating awareness, breaking stigma, and
empowering young girls with knowledge and
confidence.

The anniversary celebration was held at St. Ann's
Girls High School, bringing together 350 students
from Grades 8 and 9 for an engaging and
meaningful session. The session included myth-
busting discussions and interactive activities,
making learning both fun and impactful.

A heartfelt thank you to our Chief Guest, Mr. CH.
Ravi (MEO, Kakinada Urban) for inspiring the
students, and to our generous donor Saransh Inc.
for supporting this decade-long journey.




The PCT team had the privilege of serving as
Je—— resource persons at the Women Safety & Rights
W o o O | Workshop organized by WDCW, Kakinada District.
NN ORI A Ennr ol Our Swechha for Little Birds (SFLB) team presented

BB BOFEs | GBS g, an impactful skit on Personal Safety
e e The power of awareness within families
e That non-contact sexual abuse is punishable
under POCSO Sec. 11 & 13
e That boys too can be victims, often harmed by
known individuals
We also emphasized that child safety and rights
form the foundation for true women'’s safety and
long-term empowerment.
Kakinada is setting a strong example with mandal-
level teams being trained in child protection,
offering a model for other districts to follow.
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Swechha Session
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Reliance Industries Limited (CSR), in collaboration with Padala Charitable Trust, conducted Project
Swechha sessions in the Gadimoga region, reaching 200 adolescent girls across six schools.
Key Learning Areas
¢ Understanding adolescence and reproductive health
Menstrual hygiene and safe practices
Importance of nutrition
Emotional awareness during periods
Introduction to sustainable menstrual products through the Happy Periods activity

A Class 10 girl, who shared: “Now | understand how important it is to stay clean during periods, and |
will follow proper hygiene practices.”

Impact: The sessions created a safe, stigma-free environment where girls spoke openly, asked
questions, and gained confidence.




IRCS Review Meetings

For over 12 years, our tailors, drivers, printers, and book
sellers have been more than service providers — they've
been an essential part of the PCT family. We proudly
felicitated our long-time vendors for their unwavering
support to programs like Vaaradhi, Swechha, SET, and
more. They shared how their association with PCT has
influenced their own lives — from learning about gender
sensitivity and child safety to guiding their children
toward better futures. A heartfelt message from tailor
Balasri captured the spirit of the day: “We are not only
able to earn a livelihood, but also create employment for
others. Above all, we feel blessed to serve these
children through our work.”

PCT DLIC Meet

A district review meeting at the Kakinada Collectorate
highlighted major progress in child protection and
POCSO awareness.

Key Points

SFLB now reaches all govt schools in Kakinada.
50,000 children in 500 schools trained in Personal
Safety Education.

Parent sessions to begin soon.

Medical staff, teachers & community workers
receiving child safety training.

IRCS partnership strengthening the mission.

PCT Vendors Meet

We are happy to announce that Padala Charitable
Trust has been invited to join the District Level
Inspection Committee (DLIC) for Child Care
Institutions in Kakinada District. This recognition
reflects the trust placed in our work by the District
Administration and the Women & Child Welfare
Department and the constant support of our
donors and well-wishers. PCT will contribute to
educational and empowerment sessions for
children in CCls. It strengthens our mission to
ensure safety, learning, and opportunities for every
child. Through programs like Vaaradhi, Unnathi,
Swechha, SFLB, SET, and Career Guidance, PCT
continues to encourage, educate, and empower
thousands of children across the region.




Science Workshops

Through our School of Excellence initiative, students at APRS Tuni Girls Hostel and APSW Boys Hostel,
Lovakothuru experienced two unforgettable, hands-on science sessions led by Scientific Srinivas. With
his engaging science kit demonstrations, he turned each classroom into a lively mini lab, explaining
experiments in a simple and exciting way. What began as quiet curiosity quickly grew into enthusiastic
questioning, with many girls and boys eager to try the activities themselves. Srinivas sir personally
encouraged students who showed a deeper interest, reminding them that they too can become future
scientists if they nurture their curiosity.
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Unnathi Success Stories
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“I come from a humble background in Chittoor, Andhra Pradesh,
and stepping into BITS Pilani felt like a distant dream. Financial
challenges stood in my way, but with timely guidance and
encouragement from well-wishers and the support system
around me, | found the strength to keep moving forward. Today, |
work as a Software Engineer at HCL Technologies in Bengaluru.
My journey is proof that with hard work, the right support, and
people who believe in you, dreams do come true. | am grateful to
Padala Charitable Trust for being a part of my transformation and
for standing by students like me.” — Dinesh (Software
at HCL Technologies)

| am proud to say that my journey from being a PCT Unnathi
Scholar to becoming a Secondary Grade Teacher through AP DSC
2025 has been truly life-changing. Coming from a modest
background, achieving a score of 86.20 and securing District
Rank 76 felt like a distant dream — but the constant
encouragement, financial support, and guidance from Padala
Charitable Trust made it possible. The Unnathi program didn't just
help me study; it gave me confidence, direction, and the belief
that I could build a meaningful career. Today, as an SGT, | stand
as proof that when talent is supported at the right time, dreams
become achievements. | am deeply grateful to PCT for walking
with me on this journey.” — Bantupalli Ramprasad (SGT, AP DSC
2025)

“My journey has not been easy. | lost my mother when | was just
three, and soon after, my father left. | grew up in the care of my
grandparents and uncle, who did everything they could to
support me. Since 2021, Padala Charitable Trust (PCT) has
supported and guided me through my education. Their
encouragement kept me focused and motivated. Today, | am
proud to say that my hard work has led to five campus
placement offers — from Infosys, TCS, Mindtree, Capgemini, and
Accenture — with an average package of 6 LPA. My story is proof
that with determination and the right support, anything is
possible. | am grateful to PCT and everyone who believed in me.”
— Abubakar Siddique (Analyst at Capgemini)
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CONTACT INFORMATION
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Follow Us On : Padala Charitable Trust (PCT)

Mail : hr@pct-india.org

PADALA CHARITABLE TRUST
Kakinada - AP

PHONE:
7680083399

ADDRESS:
Kakinada - Andhra Pradesh

WEBSITE :

www.pct-india.org




